Investors in the
Healthcare Industry

Disclosures
This presentation (this "Presentation”) is being furnished on a confidential basis to a limited number of sophisticated investors on a “one-on-one” basis solely for the purpose of providing certain
information about Altaris Capital Partners, LLC (“Altaris”) and its related investment vehicles and affiliates. This Presentation is for informational and discussion purposes only and does not constitute
an offer to sell, or a solicitation of an offer to buy, an interest in any security or Altaris private equity fund or other investment vehicle, including Altaris Health Partners IV, L.P. and Altaris Constellation
Partners IV, L.P. (each a “Fund” and together, the “Funds”). Any such offer or solicitation of interests in a Fund shall be made only pursuant to such Fund’s final confidential private placement
memorandum (each, as amended or supplemented from time to time, a “Memorandum”), which describes certain risks related to an investment in each Fund as well as other important information
about such Fund. The information, including any summaries, set forth herein does not purport to be complete and is subject to change. This Presentation is subject to and qualified in its entirety by all
of the information set forth in each Memorandum, including without limitation all of the cautionary statements set forth in the front of each Memorandum and the “Certain Risk Factors and Potential
Conflicts of Interest” section of each Memorandum. Prior to investing in a Fund, the applicable Memorandum must be read carefully in its entirety. This Presentation does not constitute a part of any
Memorandum.
This Presentation is intended for authorized recipients only and must be held strictly confidential. This Presentation includes confidential, proprietary, privileged and trade secret information of Altaris
and certain of its portfolio companies and the disclosure of such information would cause competitive harm to Altaris, the Predecessor Funds and such portfolio companies. By accepting this
document, the recipient agrees that (i) no portion of this Presentation may be reproduced or distributed in any format without the prior express written consent of Altaris, (ii) it will not copy, reproduce or
distribute this presentation, in whole or in part, to any person or party, (iii) it will keep confidential all information contained herein that is not already public and (iv) it will cause its representatives and
advisors to similarly agree to the foregoing.
Historical return information in this Presentation is not necessarily indicative of future performance. There can be no assurance that either Fund’s investments will achieve comparable results, that
targeted diversification or asset allocations will be met or that either Fund will be able to implement its investment strategy and investment approach or achieve its investment objective. Prospective
investors should review carefully the notes and other qualifying information accompanying the performance information throughout this Presentation. Actual returns on unrealized investments
described herein will depend on, among other factors, future operating results, the value of the assets and market conditions at the time of disposition, legal and contractual restrictions on transfer that
may limit liquidity, any related transaction costs and the timing and manner of sale, all of which may differ from the assumptions and circumstances on which the valuations used in the prior
performance data contained herein are based. Accordingly, the actual realized returns on unrealized investments may differ materially from the returns indicated herein.
This Presentation may also include pro forma values and forward-looking statements, which are inherently uncertain and based on assumptions that could change as a result of a portfolio company’s
operating performance, capital markets risks and general economic conditions. Unless otherwise indicated, financial information is as of December 31, 2016, and Altaris’ funds or individual portfolio
companies may have experienced, in certain instances, negative performance since such date. There can be no assurance that the Funds or individual portfolio companies will achieve comparable
results as those presented herein or that either Fund will be able to implement its investment strategy or achieve its investment objective.
Any decision to invest in a Fund should be made after reviewing the applicable Memorandum carefully, conducting such diligence and investigations as the investor deems necessary and consulting
the investor’s own legal, accounting and tax advisors in order to make an independent determination of the suitability and consequences of an investment in a Fund. Certain of the information
contained herein, particularly in respect of market data, economic and other forecasts and performance data, is from third-party sources. While Altaris believes such sources to be reliable, none of the
Funds, their respective general partners, their investment manager or any of their respective affiliates or employees have updated any such information through the date hereof or undertaken any
independent review of such information. Altaris does not make any representation or warranty, express or implied, with respect to the fairness, correctness, accuracy, reasonableness or completeness
of any of the information contained herein (including but not limited to economic, market or other information obtained from third parties, and the sponsors or managers of prior investments included
herein), and it expressly disclaims any responsibility or liability therefor. Altaris has no responsibility to update any of the information provided in this Presentation.
The investment program of each Fund is speculative and entails substantial risks. There can be no assurance that the investment objective of such Fund will be achieved and that investors will not
incur losses. Altaris and its affiliated entities cannot be held responsible for any direct or incidental loss incurred by applying any of the information in this Presentation. The statements and opinions
expressed are subject to change without notice based on market and other conditions and may differ from an opinion expressed in other businesses and activities of the investment managers and their
respective affiliates. Moreover, an investment in a Fund provides limited liquidity since the Interests are not freely transferable, and the investors in such Fund will have very limited withdrawal rights.
Additional risks associated with an investment in the Funds include, but are not limited to, the following: (i) each Fund is speculative and involves a high degree of risk; (ii) each Fund may employ
leverage; (iii) the performance of each Fund could be volatile; (iv) each Fund’s general partner and investment manager have total trading authority over the investments of such Fund; (v) there is no
secondary market for the interest in either Fund and none is expected to develop; (vi) there are restrictions on transferring an investor’s interest; (vii) the fees and expenses of a Fund may offset any
profits; and (viii) certain conflicts of interests. All investments risk a total loss of capital. Investors in a Fund must be prepared to bear such risks for an indefinite period of time and able to withstand a
total loss of the amount invested. The foregoing list of certain risk factors does not purport to be a complete enumeration or explanation of the risks involved in a Fund. For more information, see the
“Certain Risk Factors and Potential Conflicts of Interest” section of each Memorandum.
All “$” references herein are to United States Dollars.
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Altaris Capital Partners

Industry specialization enables strategy and drives results
Healthcare-focused private equity firm

•
•
•

Founded in 2003
Based in New York
Healthcare is large, growing, fragmented and complex

Disciplined, middle-market investment strategy

•
•
•
•

Targeting companies that deliver value and efficiency to the healthcare system
Leveraging industry knowledge and network
Growth-oriented buyouts
Active approach to influencing the investment outcome

Strong and consistent track record1

•

30 investments to date; 24 realized/substantially realized
Fund

Vintage

Gross IRR

Net IRR

AHP III

2013

68.5%

46.3%

AHP II

2008

39.0%

27.6%

AHP I

2004

22.8%

13.2%

(1) As of December 31, 2016.
Please see endnotes and complete track record information for important related disclosures and definitions. Past performance is not necessarily indicative, or a guarantee, of future results.
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Consistent Track Record
24 Realizations since inception

$2,000
CSafe Global
M2S
Ci Medical Technologies
IMG

$1,750

$1,500

$1,250

$1,000

3.1xGross
GrossMOI
MOI
3.1x
29.4%Gross
GrossIRR
IRR
29.4%

HSS
Intermed
Precyse
HealthTronics III
HealthTronics II
Oasis Outsourcing
Intralign Health
OsoBio
Paragon

$750

Sparta Holding
Alterna
Paramit

$500

U.S. HealthWorks II
U.S. HealthWorks I
SpecialtyCare
Healthcare Waste Solutions
Creganna
Brim
JDS Pharmaceuticals
Sparta Systems

$250

$0

$ in millions as of December 31, 2016.
References in this chart are to aggregate returns which reflect cash flows and performance across multiple funds in respect of investments that were made during different economic cycles. The stated performance
reflects neither a specific Predecessor Fund nor a group of investments managed as a single portfolio. The actual return realized by any investor in the Predecessor Funds may vary based on the timing of capital
contributions and distributions and may differ materially from those reflected or contemplated in the data presented. Past performance is not necessarily indicative, or a guarantee, of future results. Please see endnotes
and complete track record of each Predecessor Fund for important related disclosures and definitions.
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Altaris Team

Culture: Teamwork, Honesty, Rigor, Discipline
DANIEL TULLY
Co-Founder
Managing Director

DAVID ELLISON
Managing Director

ROBERT WATSON, PhD
Managing Director

Merrill Lynch
University of Oxford
MBIOC Biochemistry

Merrill Lynch
University of Pennsylvania
BS Economics

Lehman Brothers
Washington & Lee University
BA Mathematics & Economics

HgCapital, Sofinnova Partners
University of Oxford
PhD, MBIOC Biochemistry

Operations

Investment Professionals

GEORGE AITKEN-DAVIES
Co-Founder
Managing Director

JAMES O’BRIEN
Principal

HARRISON HUNTER
Vice President

GARIKAI NYARUWATA
Senior Associate

Merrill Lynch
Princeton University
BA History

Stone Point Capital. Citi
University of Pennsylvania
BS Economics

McKinsey & Company
Univ. of Cape Town;
Univ. of Oxford
BS Economics, MSci. Economics

FEI CHEN
Associate

DOMENICO NICOLIA
Associate

Jefferies
Duke University
BA Public Policy/Markets
Management

Jefferies
Boston College
BS Management

CHARLES MULLENS, CPA
Chief Financial Officer

IRINA LYSOCHENKO
Controller

JENNIFER GRACI
Office Manager

MARIANA SKARA
Administrative Support

JC Flowers, Deloitte & Touche
University of Scranton
BS Accounting

Pomona Capital, PwC
Pace University
BA Computer Science, MS
Accounting

Merrill Lynch

21st Century Fox
Manhattanville College
BA Communications

As of April 1, 2017.
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Altaris Team

Investment Professionals

Biographies

GEORGE AITKEN-DAVIES
Co-Founder
Managing Director

Mr. Aitken-Davies co-founded Altaris. Prior to the formation of Altaris, he held various positions in Merrill
Lynch’s private equity and healthcare investment banking groups. Mr. Aitken-Davies received a Masters in
Biochemistry from the University of Oxford and investigated the metabolism of bovine prion protein for his
research dissertation at the Università di Padova, Italy.
Mr. Aitken-Davies currently serves on the Board of Overseers of the Children’s Hospital of Philadelphia and as
a trustee of the Senator Foundation.

DANIEL TULLY
Co-Founder
Managing Director

Mr. Tully co-founded Altaris. Prior to the formation of Altaris, he held various positions with Merrill Lynch,
including serving as the firm’s global head of healthcare equity capital markets, and as a member of Merrill
Lynch’s private equity and investment banking groups. Mr. Tully received a B.S. in Economics from the
University of Pennsylvania, Wharton Undergraduate Program.
Mr. Tully previously served as the vice chairman of the board of the Hospital for Special Surgery in New York.

DAVID ELLISON
Managing Director

Mr. Ellison is a managing director at Altaris. Prior to joining Altaris, Mr. Ellison was a member of the global
healthcare investment banking group at Lehman Brothers where he assisted clients in the execution of a
number of mergers, acquisitions and corporate finance transactions across various healthcare sectors. Mr.
Ellison graduated from Washington and Lee University with a degree in Mathematics and Economics.

ROBERT WATSON, PhD
Managing Director

Dr. Watson is a managing director at Altaris. Prior to joining Altaris, Dr. Watson was a member of the
healthcare team at Hg Capital and Ares Life Sciences, where he executed a number of buyout and growth
capital investments in various healthcare sectors. Dr. Watson previously worked at Sofinnova Partners in Paris.
Dr. Watson has a Masters in Molecular and Cellular Biochemistry and a Doctorate of Philosophy in Neurology,
both from the University of Oxford. His research covered the mechanisms of neurodegenerative disease and
has been published in the journal Neurology.

JAMES O’BRIEN
Principal

Mr. O’Brien is a principal at Altaris. Prior to joining Altaris, Mr. O’Brien was a member of the investment
banking and equity capital markets groups at Merrill Lynch where he assisted clients in the execution of a
number of mergers, acquisitions and corporate finance transactions across various industries. Mr. O’Brien
received a B.A. in History from Princeton University.
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Healthcare Industry: Key Dynamics
U.S. Healthcare Spending
$6

($ in Trillions)

(% of GDP)

$5
$4

22%

$3.2 trillion

20%

Annual U.S. healthcare
expenditure

Population > 65 years of Age
80

(in Millions)

(% of Population)

25.0%

70
20.0%

60

18%

50
$3

16%

$2

14%

$1

12%

20% of GDP
Expected by 2025

15.0%

40
10.0%

30
20

5.0%
10

$0

10%

5.6%

0

0.0%
1960 1970 1980 1990 2000 2010 2020E 2030E

Projected growth
2016-2025

Spending Breakdown

Spend Per Capita
$0

Other 3rd
Party 8%
Other Gov.
7%
Out of
Pocket
11%

$2,000

$4,000

$6,000

$8,000

United Stat es
Privat e
I nsurance
35%

DME 2%
Home
Health 3%
Dental 4%
Admin 4%

Other 14%

Hospit al
32%

Americans turning 65
every day

Nursing
Homes 5%

M edicaid
18%
M edicare
21%

Insurance
7%
Rx Drugs
10%

10,000

$9,086

Switzerland

$6,325

Norway

$6,170

Sweden

$5,153

Netherlands

$5,131

Germ any

$4,920

Denmark
Physician
Services
20%

86%
Sources:
Centers for Medicare & Medicaid Services, February 2017.
United States Census Bureau, July 2015.
Agency for Healthcare Research and Quality, April 2014.
Pew Research, “Baby boomers retire.”, 2010.
The Commonwealth Fund, “U.S. Health Care from a Global Perspective.”, 2015.

$4,847

Canada
France

spent on chronic conditions

Australia
New Zealand

$4,569

2.7x

$4,361
$4,115
$3,855

Japan

$3,713

OECD median

$3,661

United Kingdom

$10,000

$3,364
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Altaris Investment Strategy

Targeting Companies that Address the Needs of the Healthcare System
Central Tenets
Improve patient outcomes

Eliminate unnecessary costs to
the system

Increase efficiency

Align stakeholder incentives
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Altaris Investment Strategy
Sectors of Focus
Pharma
Pharma Products
● Generics
● Speciality
● OTC
● Biologics
● Vaccines
● Animal Health
Pharma Services
● Manufacturing
● R&D
● Regulatory & Quality
● Supply Chain / Logistics
● IT

Devices &
Diagnostics
Device Products
● Surgical Products
● Tools & Diagnostics
● Imaging equipment
● Biologics
● Dental
Device Services
● Manufacturing
● R&D
● Regulatory & Quality
● Supply Chain / Logistics
● IT
● Equipment maintenance

Provider
Services
Providers
● Acute Care
● Post-Acute Care
● Home Care
● Specialty Physicians
● Pharmacy
● Dental
Services
● Outsourced Services
● HCIT
● Practice Management
● Distribution / GPO
● Staffing
● Labs

Payors &
Insurance
Insurance Carriers
● Health Insurance
● Workers Comp
● Diversified Insurance
Insurance Services
● Employer Services
● MSO
● Insurance Services IT
● Network/PPO
● Broker/Consultant
● Care Management
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Extensive Healthcare Network Fuels Deal Engine
High Value Opportunity Set; Rigorous Process and Execution

Corporates

Health Systems

Deal
Review

Actively
Progress

Initial
Proposal

Final Proposal

~2 – 4
Deals
per Year

Industry
Executives

● Preserve capital and
Deal
Intermediaries
Portfolio
Companies

protect downside

● Multiple paths to
achieve target return

● Upside asymmetry

Thesis
Development
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Active Portfolio Engagement

Driving Growth and Influencing the Investment Outcome

•
•
•
•
•
•
•
•
•

Add-on acquisitions
Change / strengthen management
Corporate partnerships
Increase visibility and industry access
Institute best practices
Leverage the Altaris Operating Network
Optimize balance sheet
Global expansion
Exit preparation and execution

Please see endnotes and complete track record information for important related disclosures and definitions. Past performance is not necessarily indicative, or a guarantee, of future results.
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Principal Terms
Altaris Health Partners IV, L.P.

Altaris Constellation Partners IV, L.P.

•

Target Size

$800 million

$200 million

•

Investment Period

Up to 6 years

Up to 6 years

•

Term

10 years +3

10 years +3

•

Preferred Return

8%

8%

•

Management Fee

2%

--

•

Carried Interest

20%

20%

•

GP Commitment

>7.5%

>7.5%

Please see the applicable Fund Memorandum and related partnership agreement for important disclosures and a full set of offering terms.
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Endnotes
Constellation means Altaris Constellation Partners, L.P.
Predecessor Funds means, collectively, Altaris Health Partners, L.P. (“AHP I”), Altaris Health Partners II, L.P. (“AHP II”) and Altaris Health Partners III, L.P. (“AHP III”).
Invested Capital includes equity and equity-linked securities. The Predecessor Funds have not made any debt investments.
Realized Value represents the sum of gross proceeds generated from dispositions and distributions and includes principal repayments, equity proceeds, interest and dividends.
Current Value represents the “fair value” of an investment that has not been realized, determined in accordance with Altaris’ valuation policy. The “fair value” of an investment is
an estimate of the price that would be received upon the sale of an investment in an orderly transaction between two parties at the measurement date under current market
conditions. The actual realized returns of unrealized investments will depend on, among other factors, future operating results, the value of the assets and market conditions at
the time of disposition, any related transaction costs and the timing and manner of sale. Altaris believes that such unrealized values are reasonable and appropriate; however,
there can be no assurance that proceeds will actually be realized on these investments, or that, if and when realized, the proceeds will be equal to the values used. These
valuations are preliminary, unaudited figures and are subject to future adjustment.
Total Value represents the sum of the Realized Value and Current Value.
Internal rates of return (“IRR”) are aggregate, compound, annual gross internal rates of return and are based on actual cash flows unless otherwise noted. Gross IRRs do not
reflect management fees, partnership expenses, carried interest, taxes, transaction costs and other expenses borne by investors, which in the aggregate are expected to be
substantial. Internal rates of return for unrealized investments and substantially realized investments with remaining interest have been calculated by assuming the remaining
interest has been sold off as of December 31, 2016 at the Current Value. For investments where no “Gross IRR” figure is presented, Altaris has deemed such IRR to be
mathematically “not material” or unresolved because the related calculation returns a negative number.
Multiple on Investment (“MOI”) is the ratio of Total Value to Invested Capital and is reflected on a gross basis and does not necessarily reflect net proceeds distributed to
investors. Gross Multiples on Investment do not reflect management fees, partnership expenses, carried interest, taxes, transaction costs and other expenses borne by
investors, which in the aggregate are expected to be substantial.
Realized investments represent investments for which there has been a sale, redemption, repurchase or recapitalization of all of the investment. An investment is considered
“Substantially Realized” when the aggregate proceeds received by the relevant Altaris Fund in respect of a portfolio company exceed the amount of capital invested by such
Altaris Fund in such portfolio company. Unrealized investments are investments for which there has been no significant disposition related to the original investment. Unrealized
investments may include investments in respect of which there have been partial minority dispositions and/or receipt of interest or other current income earned in respect the
portfolio investment (for example, interest income on equity-linked securities).
Net IRR and Net MOI reflect deduction of management fees, partnership expenses, carried interest, taxes, transaction costs and other expenses borne by investors.
Members of the Altaris Operating Network discussed throughout this Presentation are not employees of Altaris, but are third-party consultants or executives retained from time
to time by Altaris to provide services to (or with respect to) certain current or prospective portfolio companies in which one or more Predecessor Funds invest, and who are
compensated for such services by the Predecessor Funds and/or portfolio companies with which they are directly involved. No compensation received by members of the Altaris
Operating Network (from the Fund’s portfolio companies or otherwise) will result in an offset to, or reduction of, any management fees paid by the Fund.
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