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This material is for informational purposes only, is not a solicitation and is intended for the Rhode Island State Investment Commission. It does not constitute an offer or recommendation to purchase or sell shares in any security. Any such 
offer will be made only to qualified investors pursuant to a private placement memorandum. These materials do not purport to be all-inclusive or to contain all the information that a prospective investor may desire in investigating the 
fund. These materials are merely for preliminary discussion only and may not be relied upon for making any investment decision with respect to the fund. Rather, prospective investors should rely on the definitive limited partnership 
agreement of the fund (the “partnership agreement”) and their own independent investigation of the fund, the direct general partner and ultimate general partner of the fund (collectively, the “general partner” and, together with their 
affiliates, the “firm”), and the managing members of the ultimate general partner as the basis for making an investment in the fund. The big ideas identified and described herein do not represent all of the ideas which will be pursued for 
portfolios advised by TCGX. The reader should not assume that an investment in the portfolio companies identified were or will be profitable.
This presentation is qualified in its entirety by reference to the partnership agreement. In order to effectuate its investment in the fund, a prospective investor will be required to execute the partnership agreement and other subscription 
documents, as applicable. In the event that any of the terms of this presentation are inconsistent with or contrary to the partnership agreement, the partnership agreement shall control.
The limited partnership interests in the fund have not been registered under the securities act of 1933, as amended, or under any applicable state or foreign securities laws, nor have such limited partnership interests been approved or 
disapproved by the United States Securities and Exchange Commission (the “SEC”) or the securities regulatory authority of any state or foreign jurisdiction. Neither the sec nor any commissioner of any such state or non-us authority has 
passed upon the accuracy or adequacy of this presentation, and any representation to the contrary is unlawful. This presentation does not constitute an offer to sell or a solicitation of interest to purchase any securities or investment 
advisory services in any state or in any other jurisdiction in which such offer or solicitation is not authorized.
This presentation may contain “forward-looking statements” within the meaning of the private securities litigation reform act of 1995, as amended. Because such forward-looking statements involve risks and uncertainties, actual results of 
the fund may differ materially from any expectations, projections or predictions made or implicated in such forward-looking statements. Prospective investors are therefore cautioned not to place undue reliance on such forward-looking 
statements. In addition, in considering the prior performance information contained in this presentation, prospective investors should bear in mind that past results are not necessarily indicative of future results, and there can be no 
assurance that the fund will achieve results comparable to those described in this presentation or of any prior or existing fund with which the firm’s principals have been or are associated. References to indices, benchmarks, or other 
measures of relative market performance over a specified period of time are provided for information only. Reference or comparison to an index does not imply that the portfolio will be constructed in the same way as the index or achieve 
returns, volatility, or other results similar to the index.
Prospective investors are not to construe the contents of this presentation or any prior or subsequent communication from the general partner or any of its representatives or affiliates, as legal, tax, or investment advice. Each investor 
should consult with and rely on his, her or its own personal counsel, accountant, or other advisors as to legal, tax, and economic implications of an investment in the fund and its suitability for such investor.
The subject matter of this presentation is evolving and subject to further change by the firm and/or the general partner in its/their sole and absolute discretion; provided, however, that, except as otherwise indicated herein, this 
presentation speaks as of the date hereof and neither the firm nor the general partner, nor any affiliate or representative thereof, assumes any obligation to provide any recipient of this presentation with subsequent revisions or updates to 
any historical or forward-looking information contained in this presentation to reflect the occurrence of events and/or changes in circumstances after the date hereof. The information contained in this presentation has been compiled 
from sources reasonably believed reliable.
The limited partnership interests in the fund will be offered only to investors who meet certain qualifications. The general partner reserves the right to approve each investor. An investment in the fund will involve significant risks due to, 
among other things, the nature of its investments. Investors should have the financial ability and willingness to accept the risks and lack of liquidity inherent in an investment in the fund. Investors must be able to withstand a total loss of 
their investment. There will be no public market for the limited partnership interests in the fund, and such interests, subject to certain limited exceptions, will not be transferable. Except as permitted pursuant to the terms of the 
partnership agreement, investors should be aware that they may be required to bear the financial risks of an investment in the fund for an indefinite period of time.
Except for the general partner and certain other identified representatives of the firm, no person has been authorized to give any information or to make any representation relating to the fund or the limited partnership interests 
therein. Each prospective investor will be afforded the reasonable opportunity to: (a) obtain all additional information which he, she or it may reasonably request relating to the fund or the offering of its limited partnership interests; and 
(b) ask questions of the general partner and certain other identified representatives of the firm concerning the terms and conditions of the partnership agreement, any information set forth in this presentation, and any supplemental 
information that may be provided to prospective investors by the firm.
The views and opinions expressed herein are current as of May 12, 2023, and are subject to change.
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TCGX is a science-driven investment firm dedicated to advancing disruptive medicines

What We Do: Our Investing Sandbox
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In a Hot Market… In a Cold Market…

Flexibility Across Private to Public

1.5x

With Flexible Mandate,  TCGX Aims To Capitalize On Changing Market
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5(1) Source: Morgan Stanley
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FDA Drug Approvals

Fundamentals in Biotech Remain Strong
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FDA Drug Approval 
Remain At Levels Higher 

Than Previous Eras 

Source:  FDA.gov, January 2023 



Drug Pricing Legislation May Remove Uncertainty
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Identifies Drugs 
Susceptible To Price 

Negotiation

Small Molecules Have 
Shorter Exclusivity

Generally Impacts 
“Blockbuster” Drugs

Limited to Medicare 
Coverage

Source: Brown et al, J Med Chem 2021, FDA.gov 
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Pharma Buying Power Now Exceeds Value of Entire 
Public Biotech Sector

Pharma Has ~$320 B 
in Buying Power

$211 B

Source: Torreya February 13, 2023,  Market Update
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Most
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Deployment 
Context in
20 Years

Dramatic Reset 
on Valuations

Extinction Era 
Reducing Competition

Patient Capital 
Uniquely Advantaged

Pharma M & A To Fill 
Patent Cliff

Healthcare Is Defensive 
in Recession

Represents TCGX Opinion
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Proven Track Record

Past Performance is not indicative of future results. Performance as of Q1 23 (3/31/23), is TCGX’s best 
estimate, has NOT been audited, is for comparison purposes only and is subject to change.
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XBI TCGX Net

*Returns since fund inception (2/26/21). Net returns are estimated, and include operating expenses, management fees and incentive fees. Net returns are calculated by subtracting LP’s net capital contributions (including distributions) as of 
3/31/23, from the LP’s current estimated net capital balance as of 3/31/23 (applying the 20% incentive fee), then dividing the total net value by the net contributed capital. Net IRR% is annualized and represents a limited partner’s net internal 
rate of return (which reflects management fees, carried interest, taxes, transaction costs and other  expenses). Total Value to Paid In Capital (TVPI) reflects the sum of the value of all contributions and distributions, net of fees and carry, 
divided by the total contributed amount; (Distributions +  NAV)/Paid-In Capital. The XBI is not directly comparable to the Fund’s Performance, however TCGX believes that it may be useful in measuring the Fund’s performance. This is for 
informational purposes only, intended for the Rhode Island State Investment Commission. 

TCG Crossover Fund I, LP Net Performance* has 
outperformed the XBI at all time points

As of March 31, 2023, for TCG Crossover Fund I, LP:

Net TVPI: 1.25x
Net IRR: 20.2%
Net LP Return: 24.7%



ESG/DEI Initiatives

• TCGX believes that environmental, social, and governance issues can have an impact on 
our culture and long-term performance. 

– TCGX maintains an ESG/DEI policy

– ESG consideration in the workplace play an integral role in employee satisfaction and productivity, which in turn has 
the potential to impact the performance of the Fund(s). 

– To the extent we have the influence, TCGX supports our portfolio companies’ individual ESG policies and support our 
portfolio companies in establishing ESG policies that align with these principles and are consistent with their fiduciary 
duties.

– TCGX understands that diversity drives innovation. We strive for an inclusive culture where difference is valued and 
cultivated.
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Fund Structure & Terms
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Structure

Fund Size, Term and GP Commitment

Fees and Carried Interest

Investment Strategy

Waterfall

Portfolio Composition

– Delaware limited partnership

– $900M Hard Cap
– 6 year term with two 1-year extensions
– 3% GP Commitment

– 2.5% Management Fee with step down provisions
– 20% Carried Interest until 2.5x has been returned to LPs, there after increasing to 25%

– Return of Capital (European) Waterfall

– Investing in Big Idea Drug Discovery
– Structured Public Investments With Disproportionate Risk/Reward
– Unique Sourcing Capabilities
– Leverage Fund Structure to Capitalize on Mispriced Assets 

– Market conditions and investment opportunities drive the investment allocation % between public and private 
investments

– Majority of capital will be invested in companies with primary operations in U.S and Europe
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