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Summary

Two private equity commitment recommendations

 A recommendation to commit up to $50 million to EnCap Capital Energy Fund X, L.P.

 A recommendation to commit an additional $7.5 million to Southvest VII, L.P. bringing
the total commitment to $37.5 million
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EnCap Capital Energy Fund XI, L.P.

Organization
EnCap Investments was formed in
1988 and is based in Houston. The
founding partners worked together
for more than 35 years. The firm
has an investment team of 30
professionals. The senior team has
an average tenure of 19 years at the
firm.

EnCap has been one of longest and
most successful upstream investors
deploying approximately $15 billion
across 10 funds.

Strategy
The fund follows an upstream energy strategy. The fund will
make equity investments in new and established companies
seeking to acquire and develop North America based, low-
risk oil and gas reserves. The fund will provide growth
capital to experienced management teams that have a
focused business plan that is consistent with EnCap’s long-
term philosophy of minimizing loss of investor capital. The
fund will invest in 20-25 companies.

Performance (September 30, 2016)
Based on EnCap’s prior ten upstream funds, EnCap has
invested $15.0 billion, realized $14.7 billion and created
residual value of $7.4 billion resulting in a gross IRR of
19.8%. EnCap’s last 5 upstream funds (beginning in 2004)
have generated a net IRR of 12.7% outperforming the
Russell 3000 Energy Index by 9.7% per year.

Terms 
Fund XI will raise $6.5 billion in commitments with a 10 year 
term and five year investment period.  The fund charges a 
1.5% management fee and a 20% carried interest with an 
8% preferred return.
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EnCap Fund Returns versus Cambridge Universe of Private Energy Funds
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EnCap Capital Fund IX and X Status 9/30/16

Fund
Vintage 

Year
Committed 

Capital
Invested 
Capital Pct

Distributed 
Capital Pct

Market 
Value

Annual 
Net IRR

TVPI 

EnCap IX 2013 18,000 15,947 89% 4,130 26% 15,064 14.3% 1.20x

EnCap X 2015 25,000 6,636 27% 0 0% 6,274 -1.7% 0.95x

EnCap IX
• Encap IX has committed $5,155 million to 21 companies
• The 21 companies have drawn capital totaling $4,567 million
• 3 companies have been realized with cost value of $500 million and 

realized/residual value of $2,102 million
• 9 of the 18 unrealized companies are valued above cost, 1 at cost, and 8 below 

cost
• 67% of the invested capital has been in oil related properties and 33% in natural 

gas

EnCap X
• Encap X has committed $4,963 million (83% of fund capital) to 18 companies
• All 18 companies have drawn capital totaling $1,779 million
• 4 of the 18 companies are valued above cost, 13 at cost, and 1 below cost
• Half of the companies are repeat management teams

ERSRI Investments (in $000)
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Recommendation on EnCap Capital Energy Fund XI, L.P.

Recommend up to $50 million commitment to EnCap Capital Energy Fund XI
• Part of ERSRI capital budget of $155 of commitments in 2016
• Maintains an allocation to private equity investments in the energy sector at 

approximately 6%, comparable to the sector exposure of the MSCI ACWI 
Index

• EnCap is one of the most experienced private equity investors in the energy 
sector investing in 242 companies over 29 years across multiple price cycles 
for energy

• The firm has utilized a consistent investment strategy across 10 funds
• The firm has a large and stable investment team
• Across ten funds, EnCap has invested $15.0 billion, realized $14.7 billion 

and created residual value of $7.4 billion resulting in a gross IRR of 19.8%
• EnCap maintains an Environmental, Social and Governance Policy and 

provides a report each quarter on the adherence to the policy
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Southvest VII, L.P.

Organization
Gen Cap America (general partner)
was founded in 1988. Gen Cap has
an investment team of eight
professionals, including five
managing directors, an operating
partner, a principal and an
associate. The Firm operates out of
a single office in Nashville,
Tennessee. The firm is led by five
partners and has minimal turnover
since inception.

Strategy
The fund will acquire a majority interest in small companies 
with mature businesses with consistent earnings, strong 
cash flow generation and existing management teams. 
Target companies are expected to have revenue between $5 
million and $100 million and enterprise values of $10 million 
to $30 million. Gen Cap is distinguished from other small 
buyout managers in both its approach to deal structuring as 
well as its geographic focus (southern US). Gen Cap is 
unique in deal structuring by providing both the sub debt and 
equity to portfolio companies. This helps lower overall 
financing risk, accelerates cash flow to the Fund and can 
improve the overall IRR.  

Performance 
Gen Cap’s prior two institutional funds have generated a net 
IRR of 16.5% since 2005. Investing in Russell 2000 Index 
during the same period would have generated a return of 
7.8%. Gen Cap has outperformed the Index by 7.6%. 

Terms Fund VII will raise $250 million in commitments with 
a 10 year term and five year investment period.  The fund 
chargeds a 2% management fee and a 20% carried interest 
with an 8% preferred return.
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Gen Cap’s Value Creation

Operating Performance Valuation & Leverage

Note: Figures represent weighted averages.
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Southvest Fund VII Status 9/30/16

Fund
Vintage 

Year
Committed 

Capital
Invested 
Capital Pct

Distributed 
Capital Pct

Market 
Value

Annual 
Net IRR

TVPI 

Southvest
VII

2016 30,000 691 2% 0 0% 691 NA NA

Southvest Fund VII
• Southvest VII began operations in May of 2016
• The fund completed its first investment in October with the acquisition of a 

consumer products company for 6.2x EBITDA

ERSRI Investments (in $000)
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Recommendation on Southvest Fund VII, L.P.

Recommend an additional commitment of $7.5 million bringing ERSRI’s total 
commitment to Southvest Fund VII to $37.5 million.
• SIC approved a $30 million commitment to Southvest Fund VII in March 

2016
• As Southvest reaches its final close, an additional commitment amount is 

available 
• A larger commitment is recommended reflecting ERSRI’s new and larger 

allocation to private equity
• The merits of Southvest Fund VII continue to be:

• Part of ERSRI capital budget of $155 of commitments in 2016
• Gen Cap targets small companies with revenues between $10 million and $100 million.  This 

is a less competitive sector of the US buyout market
• Gen Cap has a proactive sourcing strategy and competes in a less competitive region, the 

southern US
• The firm has a stable and experienced investment team
• The firm’s prior two institutional funds have generated a net IRR of 16.5% since 2005. 

Investing in Russell 2000 Index during the same period would have generated a return of 
7.8%. Gen Cap has outperformed the index by 7.6%. 
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Cliffwater Disclosures 
Important Notice

This presentation has been provided to you for the purpose of discussing an investment advisory relationship. The material contained herein is
confidential and is intended for one-on-one or small group meetings with qualified, sophisticated, institutional investors. It may not be copied,
transmitted, given, or disclosed to any person other than your authorized representatives. This presentation is not an advertisement and is not
intended for public use for distribution. This material is not meant to be, nor shall it be construed as, an offer or solicitation of an offer for the
purchase or sale of any security.

This presentation was prepared exclusively for information and discussion purposes, and is not meant to be, nor shall it be construed as, an
attempt to define all information that may be material to you. All information including opinions or facts expressed herein are current as of the
date appearing in this presentation and is subject to change without notice. All information has been obtained from sources believed to be
reliable. No representation, warranty, or undertaking, express or implied, is given as to the accuracy or completeness of the information or
opinions contained in this presentation. The information and opinions in this presentation do not constitute investment advice. The list of clients
included in this presentation is a partial list selected to illustrate size and type and does not represent an endorsement or approval of Cliffwater
or the advisory services provided.

This presentation may include sample or pro forma performance. Such information is presented for illustrative purposes only and is based on
various assumptions, not all of which are described herein. Such assumptions, data, or projections may have a material impact on the returns
shown. Nothing contained in this presentation is, or shall be relied upon as, a representation as to past or future performance, and no
assurance, promise, or representation can be made as to actual returns. Past performance does not guarantee future performance.

References to market or composite indices (such as the S&P 500), benchmarks or other measures of relative market performance over a
specified period of time (each, an “index”) are provided for information only. Reference to an index does not imply that a portfolio will achieve
returns, volatility or other results similar to the index. The composition of an index may not reflect the manner in which a portfolio is constructed
in relation to expected or achieved returns, portfolio guidelines, restrictions, sectors, correlations, concentrations, volatility or tracking error
targets, all of which are subject to change over time.

• Hedge Fund Research, Inc. (“HFR”) is the source and owner of the HFR data contained or reflected in this report and all trademarks
related thereto.

• Frank Russell Company (“FRC”) is the source and owner of the Russell Index data contained or reflected in this material and all
trademarks and copyrights related thereto. The Russell Index data may contain confidential information and unauthorized use,
disclosure, copying, dissemination or redistribution is strictly prohibited.

• Thomson Financial Inc. is the owner and/or licensor of the Cambridge Associates LLC data contained or reflected in this material.


